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Our Expertise In Manufacturing, 
Engineering & Supply Chain Services

Precision Machine
Parts & Assembly

Gear, Shafts And 
Splines

Electronics -PCBA,Cable, 
Box Build

Plastic & Rubbers

Precision Stamping & 
Fabrication

Casting & Forgings Engineering Services Composites World

a solution-driven partner with

outstanding Expertise.

Working toward for First Choice 

Clients, Partners & Employees.

YOTOSOURCE has been imagined and established by highly capable, experienced global minds
to meet Customer�s Current and Future Business Needs from Supply Chain Partners.

Delivering  Margin Expansion
Accelerating Product Development

YOTO source has established high  performing manufacturing base and has access to 
unlimited  precision manufacturing capacities and capabilities who are  delivering 

innovative, low cost and timely solutions to customers
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Honesty, Integrity and Ethical Behaviour
We shall be a company that behaves with the highest standards of 
honesty and ethical behaviour. We shall be straight forward in all our 
communication within and outside the company, and ensure that 
everyone in our organisation acts with integrity & honesty.

Making Things Happen
We make things happens through a "Whatever It Takes" attitude by 
taking responsibility for our actions and providing solutions to problems.

Continuous Improvement
We make mistakes and we learn from our mistakes now rather than 
later. Through learning we improve and innovate our internal processes 
and systems, as well as products and services to ensure our clients� bear 
desirable results & success.

Rewarding Success
Success is measured by the results achieved. The people rewarded then 
are those that take action and achieve the desired results.

Passion & Fun
We love what we do and are passionate about it. We enjoy and have fun 
in our work place.

Core Values…
is the way of life for us

Our Mission is to provide access of vast potential of 

supplier capabilities available across the world to our 

partners, customer’s procurement & engineering team. 

While making customers life easy, we will continue to create 

enjoyable & profitable atmosphere for our customers, 

employees, stakeholders and contribute towards 

betterment of society.

YOTO shall consistently deliver high quality products & 

services to meet customer expectations.

YOTO will establish high performing quality management 

systems with clear focus on continual improvement culture, 

to make customer happy and meet stakeholders 

expectations.

Our MissionOur Mission

Quality Policy Quality Policy 

We exist Because of our Customers 
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FastQuote
help Speedy Delivery to Customer…

FastQuote Process

RFI/RFQ To Commercial Proposal Process 

AI tool to  Shortlist Supplier 
from Global database

Data base to track material 
and tooling availability

Process Engineering Team 

Capacity Availability Data base

Similar Experience  Feedback

TO Be Cost Model 

Logistic Cost Model

Team Feasibility based on 
YOTO Product Development 
Model 

INPUT

Drawings

OUTPUT

Detail ed Cost Proposal 

Team Feasibility report

Tooling List 

Critical Characteristic List

Initial process Planning

Initial Sourcing Decision 

Delivery Time calculations

Packing Design  and Cost 
data

Process Capability and 
IMTE data

3D CAD

Sample

Design data

Business Needs 

Customer Targets

Sourcing Experts…
Our Experience of Low Cost Sourcing…

Global sourcing and procurement today is strategic essential 
skill and tool, which is  serious option considered by  Sourcing 
and Procurement leaders. 

A number of marketplaces are on the rise as global sourcing 
contenders, Apart from China and India as most common 
market places, relatively newer ones like Cambodia, Vietnam, 
Thailand, Myanmar and the Philippines are gaining importance.

Each of  these region have their expertise and challenges ,  
some time they  offer even lower labour and energy rates, and 
equally efficient production mechanisms. Suppliers in the 
emerging economies of Southeast Asia are offering services for 
businesses of all sizes. As a result, the probability of gaining 
better volumes with lower prices has increased.

At YOTO SOURCE we harness supply base capacities and capabilities across the world and offer solution 
to our customer as one stop shop. 

Goal is to make customer�s life easy, we bring value by our global delivery capabilities and thus make cost 
effective solution for customer. 

With our large supplier base, visibility across the market segment and versatile team, we are able to offer  
alternative option, ready � speedy solution for new product development  and thus contribute towards  
business need  of SPEED to MARKET.
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We Deliver with Speed… 

We deliver Globally… CIF, FOB, DDP… 
Whatever our customer wants …

YPD&D Process
Capable Process and 

Right 1st Time

YOTO Part Development 
Process

YOTO Delivery Process 

YOTO Supplier Management 
Process

YOTO Tooling Management 
Process

YOTO  Quality Audit Process

YOTO  Measurement Process

Qualified Parts

Part Approval 
Documents

Engineering Data

Shipping Information

Happy Buyer

On-time Delivery

Purchase Order

Contract 

Schedule 

Forecast 

PO to Qualified Part
PO to On Time Delivery

WHY CHOOSE US?

One Stop Shop 
For Variety Of Parts 

and Commodity

Competitive pricing
20% to 40% 

Saving assurance

Customer focus 
& Meaningful 
relationship

Commodity & 
Process Technology 

Experts

Global delivery 
experts & Low cost

Freight Solution

Adding Value 
though Value 
engineering

Quality & 
consistency 
guaranteed

Customer Service 
team To support 
customer needs

Committed to build meaningful relationship with Customers procurement, sourcing, engineering 
and Innovation team to develop new products faster, drive  revenue  targets by on time delivery of 
quality products at right price for margin expansion
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These focused services include
      Product Audits    Process Audits   Quality System Audit    Compliance to Customer�s quality System   Supplier Evaluation on 

  Safety, Quality, Cost, Management and technology parameters   Supplier Quality Improvement programs   APQP and PPAP 
document verification    SPC and MSA studies at supplier end

Our Resources
We have more than 25 supplier quality engineers and industry experts to provide quality services in this area. Team is supported with 
world class inspection and meteorology laboratory across the region. Team is continuously trained in latest quality tools and 
fundamental quality processes.

Cost of Services
   These are standard services and cost based on per man day rate of US$150    In addition to this local travel (in country) cost at 

actuals    Hotel cost is billed @ US$150 / day if needed.
Before start of the project commercial proposal is sent along with all details for approval to the customer and only after formal 
approval assignment is started.
Confidentiality - Yoto Source is committed to sign off customer non-disclosure and confidentiality agreement and with highest 
ethical standard we conduct our business.

With our expertise and resources in low cost region especially in India, China and South Asia, we 
offer special supplier management services to customer�s existing suppliers in the region. These 
services are charged on daily basis.

These services are focused on customer�s convenience and ease of doing business in this region. 
We have pool of quality experts who can walk through your suppliers site and help you to give 
objective feedback and participate in product, process and system quality verification and 
audits.

Quality Engineering And Supplier Technical Assistance

Head Office: Vatika Business Center Powai. Supreme Business Park, 7th Floor, Wing B, 
Behind Lake Castle Building, Hiranandani Gardens, Powai.Mumbai-400076.
Kolhapur Office: W10, M.I.D.C., Gokul Shirgaon, Kolhapur-416234, Maharastra
Tel.: +91 22 42369772  |  Dir.: +91 22 42369773  |  Email: customerservice@yotosource.com 
Website: www.yotosource.com

YOTO Engineering Solutions

Making Customer’s Life Easy

YYOOOOTT
SOURCE

OO
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